
 

Kings/Tulare Homeless Alliance 
MEMBERSHIP MEETING (Training) AGENDA 

February 24, 2022 
 10:00am 

 
Location: Teleconference via Zoom 

 

Our mission is to coordinate and leverage policy and resources that empower community partners to address 
homelessness in Kings and Tulare Counties. 

 

 
1. Call Meeting to Order 

 
2. Welcome 

 
3. Stakeholder Comments 

This section is an opportunity for community stakeholders to share concerns or suggestions about homelessness in Kings and 
Tulare Counties. 

 
4. Consent Agenda 

a. Minutes 
b. Financial Statements 

 

5. Discussion/Action Items 
a. Central California Legal Services – Hilda Ramirez and Angela Bruce 

 
6. Announcements  

 
7. Adjourn 

 
2021 Meeting Schedule: 

Executive Meetings 
Community/ 
Stakeholder Meeting 

Trainings 

February 3, 2022 February 24, 2022 March 24, 2022 

April 28, 2022 May 26, 2022 June 23, 2022 

July 28, 2022 August 25, 2022 September 22, 2022 

October 27, 2022 November 17, 2022 December - Dark 

 
 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in 
this meeting, please contact Laura Fisher at the Kings/Tulare Homeless Alliance Office at 
(559) 738-8733. 

https://zoom.us/j/95338492667?pwd=bVk4TWFIOWc4UmRLOEEzNXhhc1NIQT09


Kings/Tulare Homeless Alliance 

Membership Meeting 

AGENDA 

February 3, 2022 (January Meeting) 

 

Location: Teleconference via Zoom 

 

Our mission is to coordinate and leverage policy and resources that empower community partners to address 

homelessness in Kings and Tulare Counties. 

 

1. Call Meeting to Order – L. Fisher at 10:03 a.m. 

 

2. Welcome 

 

3. Stakeholder Comments 
This section is an opportunity for community stakeholders to share concerns or suggestions about homelessness in Kings and 

Tulare Counties. 

 

4. Consent Agenda – Motion: Mary Escarsega-Fechner(CSET), Second: Margie Perez (City of Visalia) 

a. Minutes 

b. Financial Statements 

 

5. Discussion/Action Items 

a. 100-Day Challenge Update 

• L. Hinojosa – Challenge ended late November/early December; 14 families housed, 89 

referrals have been made; 41 Tulare County and 19 Kings County vouchers have been closed 

due to expiring; Barriers to successfully housing 100: Lack of available affordable housing, 

Landlord expectations are stricter than PEH can meet. 

b. PIT Update 

• L. Fisher – Slight drop in number of volunteers, but still over 100; Count closed this morning, 

numbers will be available before the April HUD deadline; Report out this summer; Safety 

precautions used for volunteers; Survey was given with incentives; Numbers may be skewed 

by: Recent dispersal of PEH across counties, PEH living in cars, and some declined to 

participate.  

c. Funding Update 

• M. Perez—KTHA applied for Cal-AIM Community Supports funding; will hire staff if selected; 

Emergency Solutions Grant (ESG) awards will be announced by end of February; HHAP-3, 

Once NOFA is released, RFP will be announced; Encampment Resolution Funding will be used 

to address the PEH population along the railroad tracks in Tulare, KTHA will hire additional 

HN to assist, award will be announced in March; Working toward a resolution regarding 

Stardust in Kings County to facilitate the transition to PSH. 

 

6. Announcements 

• Margie Perez from City of Visalia—City of Visalia CDBG Applications are due by February 11, 

2022 

 

7. Adjourn—10:34 a.m. 

https://us06web.zoom.us/j/95338492667?pwd=bVk4TWFIOWc4UmRLOEEzNXhhc1NIQT09


 

2022 Meeting Schedule: 

Executive Meetings 
Community/ 
Stakeholder Meeting 

Trainings 

January 28, 2021 February 25, 2021 March 25, 2021 

April 22, 2021 May 27, 2021 June 24, 2021 

July 22, 2021 August 26, 2021 September 23, 2021 

October 28, 2021 November 18, 2021 December - Dark 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this 

meeting, please contact Laura Fisher at the Kings/Tulare Homeless Alliance Office at (559) 738-8733. 




