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Introduction to these Policies and Procedures 
 

The Kings/Tulare Homeless Alliance (Alliance), which serves as the local Continuum of Care (CoC), is a 
regional, year-round planning body of representative stakeholders in the community’s work toward ending 
homelessness, which coordinates the community’s policies, strategies and activities toward ending 
homelessness.  Its work includes gathering and analyzing information in order to determine the local needs 
of people experiencing homelessness, implement strategic responses and measure results. The CoC also sets 
the local process for applying, reviewing and prioritizing project applications for funding each year in the 
Homeless Assistance Grants competition. 
 
This document outlines key operational components of the CoC, including policies and procedures for the 
CoC. 
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CoC Governance 
 

A. Geographic Area 
 
The geographic area of the Continuum of Care CA-513 named Visalia/Kings, Tulare Counties is Kings and 
Tulare Counties. 

 
B. Purpose 

 
The Kings/Tulare Continuum of Care (CoC) Board of Directors shall develop policies and procedures 
conforming to the U.S. Department of Housing and Urban Development (HUD) requirements detailed in 
24 CFR part 578.1 to: 
 

o Designate a CoC Lead Agency to serve as the Collaborative Applicant to operate the Continuum 
of Care; 

o Designate an Administrator of the Homeless Management Information System; and 
o Conduct year-round Continuum of Care planning of homeless and homeless prevention housing 

and services. 
 

C. Responsibilities  
 

The Continuum of Care (CoC) is the planning body that provides a forum for discussing plans to address 
and end homelessness in the CoC, educating the community on homeless issues, providing advice and 
input on the operations of homeless services, program operations, and advocating on federal, state, 
Kings and Tulare Counties and city policy issues affecting people who are homeless or at-risk of 
homelessness. 
 
Responsibilities of the CoC include the following: 
 

o Orchestrate a vision for ending homelessness in Kings and Tulare Counties 
o Encourage and develop public understanding and education on homeless and housing issues 
o Provide advocacy on homeless concerns to the Board of Supervisors and cities located in Kings 

and Tulare Counties 
o Make recommendations about long-range planning and policy formulation to the Board of 

Supervisors and cities located in Kings and Tulare Counties 
o Assess effectiveness, quality, efficiency, access, and availability of homeless services throughout 

Kings and Tulare Counties 
o Collect data on needs of the homeless through Point in Time counts and housing inventory 

surveys 
o Facilitate on-going coordination and collaboration among all the components of the homeless 

services system for purposes of service delivery, planning and resource management, fund-
raising, and policy and program development 

o Strategize to fill gaps in homeless services and housing, avoid duplication, and maximize 
efficiency in service provision 

o Encourage homeless housing and service programs to adopt best practices 
o Provide a forum for coordination among Kings and Tulare Counties departments and agencies 

on policy, program and fiscal issues related to homelessness and prevention 
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o Coordinate between Kings and Tulare Counties and all entitlement city departments and 
agencies on policy, program and fiscal issues related to homelessness and prevention 

o Create and implement strategies and action steps to reduce and end homelessness 
o Coordinate a collaborative process for the development of a HUD CoC Program application to 

HUD 
o Coordinate a process for evaluating the outcomes of homeless housing and services programs, 

especially those funded through HUD CoC Program Grants 
o Establish priorities for funding HUD CoC Program projects 
o Participate in the Consolidated Plan and work to align it with the strategies and goals of the CoC 
o Ensures operation of, and consistent participation by, HUD CoC Program Grants programs in the 

homeless management information system (HMIS)   
 

D. Mission 
 

The Mission of the CoC: 
 
To coordinate and leverage policy and resources that empower community partners to address 
homelessness in Kings and Tulare County. 
 

E. Board of Directors 
 

The CoC Board of Directors serves staggered, two year terms and is elected by the general membership.  
The seven board members are community representatives within the geographic area who are: 
 

o Homeless or formerly homeless individual(s); 
o Representatives of organizations and projects serving homeless subpopulations; 
o Representatives from local government entities; and  
o Representatives of other homeless service providers and advocates. 

 
The objectives of the CoC and its Board are as follows: 
 

o To develop and maintain service strategies that link and advance the health and well-being of 
homeless residents in the Kings/Tulare region by fostering partnerships among participating 
organizations. 

o To reduce duplication, increase cooperation, and promote the enhancement of self-esteem and 
the empowerment of homeless individuals and families to develop strategies for self-sufficiency 
and independence.  

o To technologically connect participating organizations in order to develop and to maintain 
effective shared case management.  

o To develop and sustain a database that details available housing and available support services 
connected to that housing throughout our region and ensure access to the homeless. 

o To promote the development of housing options to provide shelter for individuals and families 
in various stages of homelessness or homelessness prevention. 

o To develop and refine benchmarks and other necessary tools to measure outcomes and to 
evaluate performance. 

o To foster relationships with other Continuum of Care systems of the Central Valley to provide 
support, share best practices and model collaborative effectiveness for a multi-regional 
Continuum of Care System.  

Page 7 of 60



 
The governing document for the CoC is its Bylaws, which contain information on items such as roles and 
responsibilities, standing committees, meetings and elections.  (See Appendix)  
 

 
F. Membership 

 
The CoC is broadly representative of the public and private homeless service sectors, including homeless 
client/consumer interests. The CoC encourages all members of the community to participate in group 
discussions and working groups.  The CoC works to assure diverse population input to CoC deliberations 
and decision-making, including consumers and community members, as well as gender, ethnic, cultural 
and geographical representation.  All interested persons are encouraged to attend meetings, provide 
input, and voice concerns. 
 
The CoC strives to be inclusive of the many facets of the community which it represents.  The CoC 
membership consists of approximately 40 entities representing: 

 
The Public Sector:  The Private Sector: 

Local government agencies  Non-profit organizations 
Public housing agencies  Faith-based organizations 
Law enforcement and corrections  Affordable housing developers 
School systems  Hospitals 
Health and human services agencies  Homeless persons 
Mental health departments  Philanthropy agencies 
Veteran service agencies  Concerned citizens and stakeholders 

 
On a quarterly basis, the CoC will host a brief orientation immediately following a membership meeting 
that includes the following: 
 

o Background information on the CoC 
o The strategic (or annual) plan 
o Organizational structure 
o Meeting dates 
o Membership contact information 
o Other resources to engage new stakeholders  

 
All members of the CoC shall demonstrate a professional interest in, or personal commitment to, 
addressing and alleviating the impact of homelessness on the people of the community.  
CoC members have an active role in the CoC.  Members are expected to: 
 

o Regularly attend meetings 
o Serve on a committee of the CoC 
o Share information with agency directors and staff.  It is the responsibility of the appointed 

representative or alternate to share all relevant CoC information with agency leadership and 
necessary staff so that the best decisions are made in terms of CoC votes, strategic planning, 
and the annual HUD funding competition. 

o Represent the interest of their agency while considering the needs of the community as a whole 
o Collect needs data through the annual Point in Time count and the Housing/Services Inventory 
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o Provide input to creating strategies and action steps to reduce and end homelessness 
o Participate in advocacy and public education efforts 
o Provide outcome data on the successes and challenges of homeless persons in their programs 
o Participate in the HUD CoC Program Grants application process 
o Seek input from and report back to the constituency they represent on key issues and strategies 
o Keep abreast of needs and gaps 
o Contribute to informed dialog on all actions the group undertakes 

 
The CoC will work to ensure that members can see clearly how the CoC benefits their organization and 
how their input will help the CoC.  The CoC will highlight the benefits to being a CoC member, including: 
 

o Enhanced agency effectiveness through collaboration and partnerships with other agencies 
o Access to federal funding opportunities  
o Ability to influence local homelessness policy 
o Ability to achieve goals and objectives that individual member organizations will benefit from 

but would not be able to achieve on their own 
o Access to trainings 
o Access to data 
o Eligibility to serve on the Rating Committee for HUD CoC Program Grants 
o Ability to help create a more efficient homeless program and service delivery system and 

maximizing use of limited resources by eliminating duplication in services 
o Enhanced understanding of the needs of the homeless in the community   
o Ability to take part in new and creative solutions to meet the needs of the homeless in the 

community 
o Strengthened political position in the community and improved access to decision makers  
o Increased access to funding opportunities that require community collaboration 
o Ability to improve organizational practices and communication  

 
G. Meetings 

 
Regular meetings of the Board will be held monthly on the 2nd Thursday, at a place to be designated by 
the Board of Directors, unless otherwise specified by way of written or posted notice as provided in the 
CoC Bylaws.  Special meetings of the Board may be called by the President or any Vice-President or the 
Secretary or any two Directors. 
 
Membership meetings will be held monthly on the 4th Thursday1 at 525 West Center, Suite A, Visalia or a 
place to be determined.  Notices of membership meetings along with an agenda and other pertinent 
materials will be posted on the CoC website and sent out via list serv.  Each membership meeting shall 
have on its agenda the opportunity for members of the public to provide comment.   

 
H. Code of Conduct 

 
The following Code of Conduct provides a foundation of ethics for the CoC.   

 
o The CoC prohibits the solicitation and acceptance of gifts or gratuities (anything of monetary 

value) by officers, employees and agents for their personal benefit.  Ask yourself if the gift would 

1 Membership meeting in November will be held on the 3rd Thursday due to the Thanksgiving holiday.  No membership meeting will be held in December. 
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have been offered if you did not have your position.  If the answer is “No” then you should 
decline accepting the gift.   

o All members of the CoC Board are required to sign a conflict of interest form stating their 
association with agencies and projects that can reasonably be expected to apply for and/or 
receive funding through the HUD CoC Program or ESG Program.  Members with a conflict of 
interest are expected to recuse themselves from discussions and decisions where there is a real 
or perceived conflict of interest.  (See Appendix) 

o The CoC promotes impartiality in performing official duties, and prohibits any activity 
representing a conflict of interest.  You should not act on a matter if a reasonable person who 
knew the circumstances of the situation could legitimately question your fairness. 

o The CoC prohibits the misuse of position.  You cannot use your position with the CoC for your 
own personal gain or for the benefit of family or friends. 

o Officers and employees shall put forth honest effort in the performance of their duties. 
o Officers and employees shall not knowingly make unauthorized commitments or promises of 

any kind purporting to bind the CoC without previous Board approval. 
o Officers and employees shall disclose waste, fraud, abuse, and corruption to appropriate 

authorities. 
o Officers and employees shall adhere to all laws and regulations that provide equal opportunity 

for all Americans regardless of race, color, religion, sex, national origin, age, or handicap. 
 
 
Violation of this any portion of this code will be subject to disciplinary action which could include 
immediate termination.  The code has been distributed to the CoC’s Board of Directors, as well as 
posted on the Continuum’s website.  A link to the code has also been distributed to the CoC’s partner 
agencies. 
 

I. Statement of Ethics 
 

The CoC board members and active committees are role models of the organization obliged to 
demonstrate constructive teamwork and to be exemplary representatives of the organization.  We lead 
by demonstrating, planning, and working with our board colleagues to implement the CoC mission. 

 
In order to fulfill our responsibilities as CoC board members in an ethical and efficacious manner, we 
pledge to: 

 
o Participate in the development of the values, purpose, goals and planning strategies for CoC; 
o Represent the interest of donors and individuals served by this CoC; 
o Work diligently to see that policy decisions are made in a timely fashion, emphasizing due 

process and fairness; and to support final decisions of the board; 
o Communicate and support CoC values, mission, goals, policies and strategies to all constituents 

honoring the diversity in the community; 
o Not use this organization or my service on this board for one’s personal advantage or for the 

individual advantage of friends, supporters, or organization(s); 
o Support and encourage pride, diversity, and accountability within the framework of CoC’s 

mission and goals; 
o Maintain and do nothing to violate the trust of those who elected us to the board or 

committees, or those we serve; 
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o Recognize that a board member has no authority as an individual and that the power possessed 
is not individual, but represents the authority delegated under the direction of the board; 

o Respect and preserve the confidentiality of discussion and/or privileged information. 
 

J. Diversity Policy Statement 
 

Diversity transcends race and gender and is different from Equal Opportunity and Affirmative Action.  
The CoC Diversity Policy requires that all CoC members, staff, contractors, and volunteers to respect and 
value differences, be they age, race, nationality, ethnic group, sexual orientation, physical ability, health 
status, religion, educational experience, marital or parental status, or geographical location. 
 
CoC members, staff, contractors and volunteers must be sensitive and responsive to the diversity of the 
people and organizations we serve.  We believe that this Diversity Policy relates to ethics, social 
responsibility and in doing what is right.  It also translates directly to improving human performance as 
well as organizational success. 
 

K. Protection of Records – Federal Matters 
 

It is the CoC’s policy to prohibit the knowing destruction, alteration, mutilation, or concealment of any 
record, document, or tangible object with the intent to obstruct or influence the investigation or proper 
administration of any matter within the jurisdiction of any department or agency of the United States 
government, or in relation to or contemplation of any such matter or case. 
 
Violations of this policy will be considered violations of the CoC’s Code of Ethics and will be subject to 
disciplinary action which could include immediate termination. 
 

L. Whistleblower Policy 
 

Any reprisal against a reporting individual because of what that individual, in good faith, reporting a 
suspected act of misconduct in accordance with this policy, or providing to a law enforcement officer 
any truthful information relating to the commission or possible commission of a Federal offense, is 
prohibited and will, in turn, be considered an act of misconduct subject to disciplinary action. 
 

M. Grievance Policy and Procedure for Written and Verbal Complaints2 
 

 
A. Grievance Policy 

Definitions: 
Complaint – When a client or community member doesn’t like particular procedures, the outcome of a 
process, style differences between staff, time frame of staff responses, or behavioral styles that may feel 
abrupt or too direct when compared to other staff styles. A complaint may be handled in an informal 
conversation with staff person or supervisor, if necessary. 
 

2 All complaints and grievances should be submitted to the President. However, if there is a conflict apparent with reporting problems to the President, 
reports can be made to the Vice-President of Internal Affairs. 
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Grievance – When a client or community member states that they have been harmed by staff behavior 
and that behavior significantly deviates from appropriate, professional behavior or when a client’s 
complaint is not resolvable with the staff person’s supervisor. Filing a grievance is a formal procedure that 
will include management involvement and possible oversight from the relevant agency’s Executive 
Director. 
 
POLICY: 
It is important to have a mechanism for clients to address grievances or complaints promptly. Clients need 
to feel that their concerns are well heard, that they are treated respectfully, and that the agency makes 
every effort to formally investigate complaints in a fair and thorough manner. Clients need to know that 
we are engaged in continuous improvement of our services. 
 
PROCEDURE: 
1. The person making the grievance or complaint will be asked if they have adhered to grievance 

procedures provided by the organization they are making a grievance or complaint about. If the 
person making the grievance or complaint has not gone through the grievance procedure provided 
by the organization, the CoC will recommend that the person do so and document that 
recommendation. If the resolution provided by that organization was not satisfactory to the 
complainant, he/she may put the problem in writing and submit it to the Executive Director of the 
CoC. The Grievance form is located in the Appendix.  If the complainant does not want his/her name 
attached to the complaint, his/her anonymity will be protected. If the complainant is unwilling to put 
the concern in writing, the Executive Director or another CoC member will document what has been 
said.  

2. Each situation will be treated seriously and with sensitivity, and will be documented for the record 
with date, time, program name, and nature of the complaint, as well as with any action taken 
towards resolution.  

3. Once a complaint or grievance has been submitted, the Executive Director will approach the problem 
program’s representative, explain the complaint or grievance, and ask for a response to the 
charge(s). Responses will be documented. It will be up to the Executive Director to decide if the 
matter needs to be discussed by the Board of Directors. A second complaint or grievance will be 
handled the same.  

4. If a program receives a third complaint, the Board of Directors will review the situation and 
recommend action. The Executive Director of the program being reviewed will be asked to respond 
to the Board of Directors.  

5. All complaints or grievances involving vulnerable adults or children will be immediately turned over 
to the appropriate county office.  

 
N. Committees and Task Forces 

 
Much of the work of the CoC is conducted at committee and task force meetings.  Standing committees 
are outlined in the Bylaws; the CoC will create ad-hoc committees and task forces as the need arises.  
The purpose of these ad hoc committees and task forces will be to develop recommended solutions to 
the specific issue for which they were created. The ad hoc committees may be comprised of members of 
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the CoC and outside individuals with expertise in the subject matter.  The CoC committees and task 
forces may meet monthly or more frequently depending on the tasks to be accomplished.   

 
The CoC works to ensure that all committee meetings are meaningful and action-oriented.  To 
accomplish this:  
 

o Each committee will have a clear purpose 
o Each committee will develop an overall timeline for addressing the problem for which it was 

created 
o Committee and Task Force Chairs and members will be prepared for meetings 
o Length of meetings will be controlled by following as closely as possible an agenda that specifies 

time allotments for each topic to be covered  
o To ensure that meetings result in action, at each meeting committee members will discuss next 

steps and assign responsibilities to members 
o Complete and concise meeting minutes will be created and distributed 
o Committee members will strive to complete their assignments within the allotted time frame 
o The committee will periodically self-assess its performance 

O. Communication 
 

Between CoC meetings, the CoC leaders will keep members involved by the following methods: 
 

o Maintaining a directory of CoC members, as well as updating and distributing it regularly 
o Establishing working groups to move the work of the CoC forward between meetings  
o Encouraging partners with similar interests to join forces, either by sharing information/best 

practices or working on strategies to collaborate and support each other’s efforts  
o Sharing information regularly to maintain a focus on homelessness in general and the 

continuum in particular  
 
Methods of sharing information between CoC meetings will include: 
 

o Information sent out via email list 
o Information added to the CoC website, including: 

• Information on the work of the continuum  
• Resources  
• Plans and implementation  
• Research and data  
• Funding availability 

o Information posted on social media portals, such as Facebook and Twitter 

P. Policies and Procedures 
 

The CoC Board is responsible for setting the policies and procedures for the governance and written 
standards for assistance and coordinated assessment system for the local Continuum of Care.  Policies 
and Procedures will be approved by the CoC Board by a majority vote.   
 
The Board will review the policies and procedures and written standards on an annual basis.  The annual 
review will include: 

Page 13 of 60



 
o Provider feedback on written standards 
o Participant feedback on the intake process 
o Effectiveness and appropriateness of housing and services for current program participants 
o Success at meeting performance standards 
o Changes in the homeless population and/or housing and services available 

 
CoC Policies and Procedures will be posted on the CoC website. 
 

HUD CoC Program Grant 
 

A. Collaborative Applicant 
 

The CoC serves as the Collaborative Applicant.  The role of the Collaborative Applicant is to submit the 
CoC Registration and CoC Program Grant Application on behalf of the Kings/Tulare Continuum of Care 
CA-513.  
 

B. Grant Inventory Worksheet 
 
In consultation with all local CoC Program project applicants and the local HUD office, the CoC is 
responsible for assuring the timely submission and accuracy of the Grant Inventory Worksheet (GIW).  
The GIW is used to calculate the CoC’s Annual Renewal Demand for funding in the HUD CoC Program 
competition.  
 

C. Project Evaluation and Performance Reporting 
 
The CoC reviews projects to measure the community’s progress in meeting HUD’s national objectives as 
well as project level objectives.  The CoC Board may establish additional performance measure 
requirements as necessary to report progress on local goals and objectives.  CoC staff will communicate 
with grant recipients on a regular basis to ensure they are aware of expected performance measures 
required by HUD and the local CoC. 
 
All CoC Program grant recipients are required to provide the following documents to the CoC: 
 

o Final esnaps Project Application 
o Final C1.9a Technical Submission 
o Match Documentation 
o APRs 
o Grant Amendment Documentation 

 
1. Quarterly Performance Measurement Reports 

 
The CoC will provide system and project level reporting of all CoC Program Grant Projects 
through a quarterly report to measure progress in the annual performance goals established in 
the Continuum of Care Program Grant. 
 
The quarterly reports will cover the following performance periods which will include the 
quarterly point in time occupancy dates measured in the HUD standardized Annual Performance 
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Report (APR) and Annual Homeless Assessment Report (AHAR): 
 

 October – December (APR PIT Date: Last Wednesday in December) 
 January – March (APR PIT Date: Last Wednesday in March) 
 April – June (APR PIT Date: Last Wednesday in June) 
 July – September (APR PIT Date:  Last Wednesday in September) 

 
2. Actions Against Poor Performance 

 
CoC Program recipients who do not meet local and/or HUD performance targets and/or do not 
meet expectations and compliance of program and grant management of their HUD CoC 
projects may be subject to having their projects reduced in whole or in part and reallocated to 
other projects during the HUD CoC Program local competition process. 

 
D. Application for CoC Program Grant Funds 

 
Upon HUD issuance of the CoC Program Grant Notice of Funding Availability, the CoC will prepare a 
timeline of the CoC Program Grant process and will conduct the following steps to assure a well 
communicated process for organizations to make application for CoC Program Funds to include, but not 
limited to: 

 
1. Establish all application, review and announcement deadlines sufficient to achieve reasonable 

public participation in the grant process and allow for timely submission to HUD 
2. Issue the local request for proposals for CoC Program Funds 
3. Publicize the request for proposal announcement through the Collaborative Applicant website, 

listserve, and social media 
4. Conduct a briefing on the CoC Program Grant Application process in advance of deadlines 
5. Prepare applications for prioritization and ranking 
6. Assist project applicants in the submission of application in eSNAPS 

 
E. CoC Program Grant Ranking and Prioritization Procedures 

 
 

HUD CoC Program Grants are administered by HUD under the HEARTH Act.  A variety of components are 
funded the Continuum of Care Program grants such as Permanent Housing, Rapid Re-Housing, 
Supportive Services Only, and Homeless Management Information Systems. 

 
1. General Procedure 

 
HUD CoC Program Funds are granted based on a national competition following the Notice of 
Funding Availability (NOFA).  Immediately when HUD’s CoC Program NOFA is released, the CoC 
coordinates the following process: 

 
 CoC staff considers community priorities, then designs and presents scoring tools 

and materials to the CoC Board and Membership for approval; the CoC Board and 
Membership consider and approve the scoring tools and materials.   
Note:  Community priorities have already been discussed through the CoC strategic 
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planning, needs assessment, and gaps analysis process (please see the Gaps 
Analysis/ Needs Assessment Policy for more details) 

 Information regarding the NOFA and the community’s process and requirements are 
disseminated to all CoC and other interested parties (all homeless service and 
housing providers in the continuum of care area) via the following open solicitation 
methods: 

• Emails via CoC list serv 
• Announcements at CoC meetings 
• Announcements at other meetings  
• Social media posts 
• Responses to public inquiries 

 Interested applicants will be required to attend a Bidders’ Conference, and have 
approximately 2 -3 weeks to complete and submit their applications 

 Applications and additional information is collected and reviewed according to 
procedures described below 

 CoC staff will determine that thresholds are met for applications 
 A Rating & Ranking Committee is created according to procedures described below 

• The Rating & Ranking Committee conducts an interview with each 
applicant where the committee will provide feedback on the application, 
ask questions for clarification purposes, and pinpoint any errors or 
omissions in the application 

• Applicants are informed of their ranking and given an opportunity to 
improve their applications based on Rating & Ranking Committee feedback 

• Final applications are collected and submitted to HUD 
 

2. Funding Priorities and Local Need 
 
Services and housing for homeless are needed in all aspects within our community, however, 
there are specific areas that are of greatest need and will be a funding priority for the CoC.  
Creating funding priorities is driven by the community's needs assessment and gaps analysis.  All 
organizations in the CoC that participate in the gaps analysis process have a voice in determining 
the community's priorities for funding.  Funding priorities are established through a fair and 
open process using objective criteria.  (See the Gaps Analysis/ Needs Assessment Policy for more 
details). 
Annual funding priorities are adopted by the CoC Board and Membership and are posted on the 
CoC website with the Rating & Ranking Tool.  

 
3. Bidders’ Conference 

 
A Bidders’ Conference will be conducted for agencies interested in submitting applications.  The 
Bidders’ Conference will cover the following issues: 
 

 Eligible activities 
 Eligible persons to be served 
 Amounts available 
 Match requirements 
 How to complete applications 
 Submission format requirements 
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 Timelines and deadlines 
 Local community process 
 Appeal process 

 
4. Procedures for Application Submissions 

 
 Proposals must be submitted via e-snaps by the identified due date 
 A PDF version of the application and all additional requested information must be 

emailed to the CoC Executive Director 
 Specifics regarding due dates, submission requirements, and proposal format will be 

distributed and reviewed at the Bidder’s Conference 
  

5. Late and Incomplete Applications Policy 
 

 Late Letters of Intent will not be accepted 
 Late Application: late applications received within 48 hours of the due date/time will 

receive a 15 point score reduction; late applications received after 48 hours will not 
be accepted 

 Incomplete Applications: incomplete applications cannot be cured for Rating & 
Ranking Committee scoring, but must be corrected prior to HUD submission;  the 
original application (not the copies) will be examined to determine if all pieces of the 
application have been submitted 

 
6. Using All Available Funds 

 
The CoC will do everything possible to ensure that all funds possibly available to the community 
are applied for.  Thus, when all on-time applications have been submitted and it appears that 
either 1) the community is not requesting as much money as is available from HUD or 2) no 
Samaritan Housing Initiative projects have been submitted, then: 
 

 The CoC staff will email all CoC and other interested parties (all homeless service and 
housing providers in the continuum of care area) with specifics regarding: 

• How much money is available 
• For what type of programs 

 Any additional applications for these funds will be due one week after this email is 
distributed 

 
7. Application Eligibility Threshold Review   

 
Projects must pass a threshold review before being submitted to the Rating & Ranking 
Committee. A pre-designated representative of the CoC will complete the threshold review to 
verify the eligibility of: 
 

 Applicant 
 Project 
 Activity  
 Completeness of application  
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This review will take place prior to the applications submission to the Rating & Ranking 
Committee for reading and scoring. Proposals not completely meeting threshold review criteria 
will not be forwarded to the Rating & Ranking Committee for further consideration.  Proposals 
completely meeting eligibility threshold review criteria will be submitted to the Rating & 
Ranking Committee and will be scored according to the scoring criteria.  

 
8. Rating & Ranking Committee Policies  

 
Eligible proposals will be prioritized for inclusion in CoC’s coordinated application by the Rating 
& Ranking Committee.  Applications not scoring high enough will not be placed on the project 
funding request in the collaborative application. 
 
Goals for each application cycle will be based on specific evaluation criteria, and the HUD 
Committee will establish minimum requirements in order to maximize competitiveness of the 
Continuum’s application.  Examples of these application minimums include, but are not limited 
to, housing/service funding ratio requested and alignment with HUD funding priorities. 
 
Scoring tools are created by the HUD Rating & Ranking Committee and approved by the 
Executive Committee of the CoC.  Using these scoring tools, the Rating & Ranking Committee 
will review the following objective rating measures to assess the performance of projects 
seeking funding: 
 

 CoC monitoring findings 
 HUD monitoring findings 
 Independent audits 
 HUD APRs for contribution to system-wide performance 
 Unexecuted grants 
 Project readiness 
 Expenditure of grant funds (fast or slow) 
 Cost effectiveness of the project 
 Provider organization experience 
 Provider organization capacity 
 Project presentation 
 CoC membership involvement 
 HMIS participation involvement 
 Match funds committed to project 
 Leverage letters committed to project 
 Percentage of housing funds requested 
 Other priorities, to be determined by the CoC (based on NOFA priorities) 

 
The CoC recruits Rating & Ranking Committee members who are knowledgeable about 
homelessness and housing in the area and who are broadly representative of the relevant 
sectors, subpopulations, and geographic areas. The Rating & Ranking Committee will be 
composed of representatives from a cross-section of groups which might include: Faith-based 
and non-profit providers of homeless services and housing; housing developers; city 
representatives; Kings and Tulare Counties employees; mental health; substance abuse; 
veteran’s services; and consumers.   
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 Rating & Ranking Committee members must sign a statement declaring that they 

have no conflict of interest and a confidentiality agreement 
 Members must be appointed every year, their eligibility verified, and approved by 

the Executive Committee 
 Members must be able to dedicate time for application review and committee 

meetings as directed by the Executive Committee or their designee 
 Rating & Ranking Committee members (3-5) are trained. The Rating & Ranking 

Committee Training includes: 
• Information regarding homeless activities, needs, services, definitions and 

other issues that are pertinent to the CoC  
• A background of HUD CoC Program/HEARTH Act and the local process 
• The role of the Rating & Ranking Committee  
• Review of the scoring tools, applications, and resources 

 Rating & Ranking Committee members receive eligible applications and scoring 
materials 

 All Rating & Ranking Committee members review all applications over a one-week 
period 

 Rating & Ranking Committee meets to review and discuss each application together 
and to individually score them; the CoC HUD consultant is present at the Panel 
meeting to record decisions of the Panel and any comments/ recommendations they 
have for applicants 

• The Rating & Ranking Committee meeting includes a 15-minute interview 
with each project applicant 

• After applicants leave, the Panel discusses the merits of each proposal, 
scores the applications, and turns in score sheets to the Alliance or HUD 
Consultant  

• Overall raw scores are calculated by the Alliance or HUD Consultant  
• The Committee considers adjustments for such issues HUD incentives or 

requirements 
• The Committee considers proposal changes or project budget adjustments 

that may be required to meet community needs 
• The Committee determines the rank and funding levels of all projects 

considering all available information 
• During deliberation, the Alliance or HUD Consultant will provide technical 

assistance by responding to questions of the Panelists, correcting technical 
inaccuracies if they arise in conversation, and reminding the Panelists of 
their responsibilities if they step outside their purview 

 Scoring results are delivered to applicants with a reminder about the appellate 
process. 

• Applications which do not meet the threshold requirements will not be 
included in the Priority List in Exhibit 1, and therefore will not be 
forwarded to HUD for consideration 

• If more applications are submitted than the CoC has money to fund, the 
lowest-scoring applications will not be included in the Priority List in 
Exhibit 1, and therefore will not be forwarded to HUD for consideration 

 
9. Policy for Appeals of Rating/Ranking 
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Eligible Appeals 

 The application of any applicant agency which a) is unranked, or b) receives less 
funding than they applied for may appeal 

 Applicants that have been found not to meet the threshold requirements are not 
eligible for an appeal 

 Appeals cannot be based upon the judgment of the Rating & Ranking Committee 
 

Applicants may appeal if they can:  
 Prove their score is not reflective of the application information provided; or 
 Describe bias or unfairness in the process, which warrants the appeal 

 
All notices of appeal must be based on the information submitted by the application due date. 
No new or additional information will be considered. Omissions to the application cannot be 
appealed.  The decision of the Appeal Committee will be final. 

 
10. The Appeal Committee 

 
 The Appeal Committee will be made up of four (4) members of the Continuum of 

Care:  3 members are Appeal Committee voting members and one is a non-voting 
member.   

 The three voting members will not have participated on the original Rating & 
Ranking Committee 

 The one non-voting member must be a member of the original Rating & Ranking 
Committee 

 No member of the Appeal Committee may have a conflict of interest with any of the 
agencies applying for McKinney funding and must sign a conflict of interest 
statement 

 The role of the Appeal Committee is to read and review only those areas of the 
application that are being appealed 

 
11. The Appeal Process 

 
 Any and all appeals must be received in writing within three (3) business days of the 

notification of ranking to projects 
 All notices of appeal must be submitted via email to: 

Machael Smith, Executive Director 
msmith@kingstularecoc.org 

 The notice of appeal must include a written statement specifying in detail the 
grounds asserted for the appeal, must be signed by an individual authorized to 
represent the sponsor agency (i.e., Executive Director) 

 The notice of appeal is limited to one single spaced page in 12-point font 
 The appeal must include a copy of the application and all accompanying materials 

submitted to the Rating & Ranking Committee; no additional information can be 
submitted 

 All valid appeals will be read, reviewed and evaluated by the Appeal Committee 
 The Appeal Committee will meet to deliberate. 

• All applicants will be invited to attend any appeal and may make a 10-
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minute statement regarding the appeal 
• The panel will review the rankings made by the Rating & Ranking 

Committee only on the basis of the submitted project application, the one 
page appeal, any statements made during the appeal process, and the 
material used by the Rating & Ranking Committee; no new information 
can be submitted by the applicant or reviewed by the Appeal Committee 

• The decision of the appellate panel must be supported by a simple 
majority vote 

 The appealing agency will receive, in writing, the decision of the Appeal Committee 
within 2 business days of the Appeal Committee Meeting; the decision of the Appeal 
Committee will be final 

 
12. Grantee Drops Out 

 
If, after the Rating & Ranking Committee has reviewed applications and made priority 
determinations, an applicant decides not to submit their application to HUD, the CoC will do 
everything possible to ensure that all funds possibly available to the community are applied for.   
 

 The CoC consultant will email all CoC and other interested parties (all homeless 
service and housing providers in the continuum of care area) with specifics 
regarding: 

• How much money is available 
• For what type of programs 

 Any additional applications for these funds will be due one week after this email is 
distributed 

 The Rating & Ranking Committee will review applications that are submitted and will 
meet, either in-person or via conference call, to score and rank these applications  

 
13. Final Prioritized List of Applications 

 
The final prioritized list of proposals must be approved by the Board of Directors of the CoC.  
Any board members with a conflict of interest (e.g. employed by an applicant agency) must 
abstain from the vote approving the priority list.  This list will be forwarded to HUD; individual 
applications and supporting documentation, signature pages, and required attachments must be 
incorporated into the final CoC Program Collaborative application.  Funding is typically based 
upon the prioritized list of applicants who were submitted, however, actual awards/award 
amounts are determined by HUD. 
 
If there is not a quorum in the Board of Directors due to abstentions, the final approval will be 
turned over to the general membership of the CoC.  This vote can either take place at a regularly 
scheduled membership meeting if time permits, or can take place online. 
 

F. Annual Performance Reports 
 

Annual Performance Reports (APRs) are required by HUD on an annual basis to track the progress and 
accomplishments of HUD CoC Program recipients.  The APR gathers information on how programs assist 
homeless persons to obtain and remain in permanent housing and increase skills and income.  This 
information is used by HUD and Congress to assess outcomes from federal funding.  The APR is also 
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useful to the CoC, grantees, and sponsors as a planning and management tool to analyze client 
demographics and service needs; to evaluate project outcomes; to make improvements; and to set 
future goals for their projects. 

 
1. Grantees and sponsors receiving HUD Continuum of Care Homeless Assistance funding must 

report their annual progress to HUD through an Annual Performance Report (APR) submitted for 
each year in which HUD funding is provided.  
 A separate APR must be submitted for each HUD grant received 

 If a project extension is received for a partial year, then an APR must be submitted 
for the operating year and another APR submitted for the extension period 

 For grants being transferred, the exiting grantee must complete an APR as of the 
time of transfer 

 
2. Information must be collected and maintained on each participant in the HUD-funded project 

for the APR.   
 

3. Grantees and sponsors must respond to all questions in the APR unless a written agreement has 
been reached with the HUD Field Office identifying questions which can be answered using 
estimates or skipped.   

 
4. Information to be collected for the APR includes:   

 General project information, including the dates of the operating year and the 
program type and component 

 Client information, including household type, demographic and special needs 
information, prior living situation, income, length of stay in the project, supportive 
services received while in the project, reason for leaving the project and destination 
upon leaving the project 

 Progress in achieving program goals 
 Financial information, including match and project expenditures for the operating 

year 
• Grantees and sponsors must track and keep records documenting the 

match received and utilized 
• A Cash Match Documentation file should be kept for each project, 

including grantee cash expended, matching funds committed in the 
technical submission and actual match amounts received 

• For Supportive Housing Program grant recipients, cash match tracking 
must be kept by source and by use and activity (e.g. match received and 
expended on housing operations should be tracked separately from match 
received and expended on supportive services) 

• For Shelter Plus care grants, a standard data collection tool should be 
developed for collecting service match information from supportive 
services providers about the supportive services they have provided; data 
should be collected at regular intervals 

 
5. Files for each project’s APR must be maintained, including at a minimum:   

 The client and financial information used to complete the APR    
 Grantee name and contact information 
 Project sponsor name and contact information 

Page 22 of 60



 Operating start date 
 APR due date 
 Dates of any interim correspondence regarding requests for additional information, 

if applicable 
 Confirmation of esnaps submission 

 
6. The APR must be submitted within 90 days after the end of each operating year.  APRs must be 

submitted in accordance with HUD and esnaps guidance. 
 

7. Projects should use the APR data collected to evaluate and improve the project, for needs 
assessment, trend analysis and future planning.   
 

Emergency Solutions Grant 
 

A. Establishing Priorities 
 

Annual funding priorities are adopted by the CoC Board and Membership and are posted on the CoC 
website with the Rating & Ranking Tool. These priorities will be established with input from CoC 
members, ESG recipients and subrecipients, community stakeholders and consumers. 
 

B. Written Standards for Administering ESG Funding 
 

The written standards for administering ESG funding are included in the community coordinated entry 
system, Every Door Open. 
 

CoC Planning 
 

A. Strategic Plan 
 

The CoC has created a 10-year plan to address homelessness in Kings and Tulare Counties entitled, 
Connecting the Dots.   Connecting the Dots contains information on the following: 
 

o Continuum of Care Goals and Objectives 
o Action Items related to goals and objectives 
o Performance measures 

 
Progress of the plan is reviewed annually by the Board of Directors. 
 

B. Performance Measurements 
 
The CoC collects and reports Continuum of Care System Level and Project Level Performance Measures. 
Project performance standards are established by the Alliance and incorporate HUD requirements.    
 
These measures include: 
 

o Bed/Unit utilization; 
o Length of time persons remain homeless; 
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o The extent to which persons who exit homelessness to permanent housing destinations return 
to homelessness; 

o Number of homeless persons; 
o Jobs and income growth for homeless persons in CoC Program-funded projects; 
o Number of persons who become homeless for the first time; and 
o Successful housing placement; 

 
System and Project level performance is used to determine funding priorities, project quality threshold, 
and community goals.  The CoC will review and discuss programs that should not continue to receive 
funding through the annual HUD application process due to underperformance. All programs rated as 
“Low” performers through the HUD and ESG annual competitions will be discussed with the CoC Board. 
The CoC will consider any funding reallocations that should occur based on program performance and 
need.  
 

C. Needs and Gaps Analysis 
 
The CoC is responsible for conducting and reporting an annual gap and needs analysis of housing and 
services in the homeless system of care.  The CoC may use HMIS data, performance data, and point in 
time surveys for data collection.  Additional methods to undertake this review include: 
 

o Homeless Counts  
o Housing Inventory  
o Services Inventory  

 
The CoC should determine how to conduct the counts and inventories taking into consideration that 
these activities are also required by HUD.  HUD's recommendations for conducting homeless counts and 
housing/services inventories are described below, and should serve as a guide to the CoC in determining 
the methods to adopt each year.  

 
D. Point in Time Count 

 
The CoC will coordinate a point in time count of sheltered and unsheltered homeless people in 
compliance with HUD standards on last Thursday of January each year.  The count will enumerate: 
 

o The number of homeless persons who are living in places not designed for or ordinarily used as 
a regular sleeping accommodations for humans (unsheltered homeless persons); 

o Identify the number of homeless persons living in emergency shelters and transitional housing 
projects (sheltered homeless persons); and 

o Identify other requirements established by HUD  
 

Data will be collected and reported in accordance with HUD guidelines.   
 

E. Housing Inventory Chart 
 

The CoC is responsible to assure the timely submission and accuracy of the Housing Inventory Chart 
(HIC).  The HIC represents the official inventory of housing available within the CoC for emergency 
shelter, safe haven, transitional, permanent supportive, permanent, and other permanent housing 
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exclusively for persons experiencing homelessness. The HIC is used to calculate the CoC’s unmet need 
for housing, calculating beds dedicated and prioritized for the chronically homeless. 
 

F. Services Inventory 
 

Periodically, the CoC will collect information on the services available to homeless people.  This service 
inventory will include services such as housing and supportive services.  The CoC will collect this 
information by working with the 2-1-1 providers in Kings and Tulare Counties. When possible, the CoC 
will send providers a chart listing the above services and the agencies that provide the services, and ask 
providers to update the chart. 

 
Homeless Management Information System 
 

The primary purpose of a Homeless Management Information System (HMIS) is to aggregate data on 
homelessness at local and national levels to accurately describe the scope of homelessness and the 
effectiveness of efforts to ameliorate it.  Beyond data collection, HMIS provides significant opportunities 
to improve access to and delivery of services for people experiencing homelessness and to strengthen 
community planning and resource allocation.   
 
The lead agency for the local HMIS is Kings United Way.  The governance charter is located in the 
Appendix.  The HMIS Policies, Procedure and Data Quality Plan is a stand-alone document.   

 
A. HMIS Participation 

 
All ESG and HUD CoC Program funded agencies must participate in HMIS.  Non-ESG and HUD CoC 
Program funded agencies are encouraged to participate in HMIS in the following order:   

 
1. Providers of emergency shelter, transitional housing, and homeless outreach services, 

regardless of whether they receive funding through the HEARTH Act 
 

2. Providers of permanent supportive housing funded by other HUD programs (HOPWA, CDBG, 
and HOME) 
 

3. Homelessness prevention programs, supportive services only programs, and non-federally 
funded permanent housing programs.  

 
The CoC will encourage all providers to include all of their homeless-dedicated beds in HMIS.  The CoC 
will work to ensure at least 86% bed coverage for emergency shelter, transitional housing, and 
permanent supportive housing.  The CoC will review and assess its HMIS bed coverage annually.  

 
B. HMIS Committee 

 
The HMIS Committee will meet quarterly and is charged with: 
 

o Creating and maintaining separate HMIS Policies and Procedures 
o Conducting ongoing outreach to agency and community leadership to cultivate and maintain 

support and understanding of the HMIS initiative.  
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C. Annual Homeless Assessment Report (AHAR) 
 

The Annual Homeless Assessment Report (AHAR) is a report by HUD to the U.S. Congress on the extent 
and nature of homelessness in America.  It is based on data from Homeless Management Information 
Systems and on information from CoC Collaborative Applications.  The AHAR provides estimates of the 
number of homeless persons nationally, a descriptive profile of homeless persons, and an analysis of 
service use patterns.  For CoC’s gathering and submitting this data to HUD, the local AHAR report 
provides useful information on homelessness and service needs at the local level. 

 
The lead agency for the CoC is responsible for completing the local AHAR.  Client level data for the AHAR 
will be collected through the Homeless Management Information System (HMIS) based on HUD’s 
universal data elements which all communities receiving HUD Homeless Assistance funding are required 
to collect and maintain and which are the same data elements used to generate HUD’s Annual 
Performance Reports (APRs).   
 
The CoC has established continuum-wide HMIS data quality control procedures to ensure the accuracy 
and completeness of AHAR data collected and reported.  These procedures address data collection as 
well as running of reports, data review, and obtaining feedback on the data and can be found in the 
HMIS Policies, Procedure and Data Quality Plan.  

 
The AHAR data review will address at a minimum the following three areas.  In areas where problems 
are identified, concrete steps to address the problem will be identified and carried out.   
 

1. HMIS bed coverage (total # of beds in HMIS divided by # of beds in the CoC) must be at least 
50% in one or more of the reporting categories.  If bed coverage is lower, the CoC will work to 
increase provider participation. 
 

2. Bed utilization data (# of people served on a given night divided by the # of available beds that 
same night) must be based on accurate entry and exit dates for clients.  For utilization rates 
below 60% or above 105%, the CoC will contact the provider and review raw data.    
 

3. Data completeness as evidenced by a low rate of missing data across all questions.  If the 
percentage of missing data is high, the CoC will contact providers to identify and address 
problems.   

 
The CoC will work with participating providers regarding the AHAR data collected to confirm accuracy of 
information collected.  On an annual basis (according to HUD’s designated data collection schedule), the 
CoC will de-duplicate and aggregate the client information collected to produce and submit a local AHAR 
data report using a standardized template.   
 

1. The AHAR data collection period is October 1st to September 30th of each year.   
 

2. The CoC will submit the aggregated local AHAR report electronically through the HUD HDX, per 
HUD guidelines.   
 

3. A draft AHAR report will be submitted by the HUD-designated date. 
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4. The CoC will work with the AHAR Research team to correct any data problems, and submit a 
final AHAR report by the HUD-designated date. 
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Appendix I:  Membership Committee Tools 
 
When the Membership Committee meets with potential new members, the committee will work to explain 
clearly how working together will be mutually beneficial. The attached membership outreach tools provide a 
general framework that the Membership Committee will tailor to meet the specific outreach needs of the 
community.  The Membership Committee can use these tools to guide their face-to-face discussions with 
potential new members.  In approaching the potential new partners, the Membership Committee will be clear 
about the CoC’s mission and purpose and will be as specific as possible in describing what the CoC is asking of 
the prospective stakeholder.  Working through these details before meeting with stakeholders can help the 
Membership Committee define the purpose and benefits of its collaborations. 
 
This set of tools is designed for use with professionals from various mainstream service systems.  While by no 
means a comprehensive list, the attachments include examples for possible use in reaching out to the public 
mental health system, to organizations supported by the Department of Veterans Affairs, and to law 
enforcement agencies.  
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Benefits to and Roles of Participating Agency 
 
[Name of Public Mental Health Organization]  
  
Description of the Local Situation  
This introduction should provide a clear explanation of the scope and main issues pertaining to homelessness in 
the community as it relates to the mental health system.  Whenever possible, the description should include 
specific statistics, such as the number of mentally ill who are homeless.    
 
How will [organization’s name]’s participation in the CoC benefit the public mental health system?  

• Access to more housing resources for people with serious mental illnesses who are homeless  
• Establish partnerships with other providers in the community  
• Improve discharge planning from mental health institutions so that individuals exiting an institution 

obtain assistance in employment, housing, and health care  
• Prevent homelessness of individuals exiting mental health institutions  

 
How will the CoC benefit from [organization’s name]’s help?    

• Streamline access for homeless clients with mental illness into the mental health service system  
• Improve knowledge of mental health field, such as the provision of support services to people with 

serious mental illnesses  
• Obtain access to highly trained staff of mental health professionals to work with homeless   
• Identify alternative funding sources for mental health services; ideally, this “new” stream of funding can 

replace HUD funds currently spent on mental health service and can be reallocate to fund  housing  
 
What will [organization’s name] need to do?  

• Attend monthly planning meetings for the CoC 
• Help to organize and participate in a subcommittee that addresses persons with mental illness among 

the homeless population and the discharge planning efforts of mental health agencies  
• Provide training to homeless assistance staff on mental health resources available and how to access 

those resources for homeless clients 
• Participate in training offered by homeless assistance staff and housing agency staff on housing 

resources available in the community 
 
 

Benefits to and Roles of Participating Agency 
  
[Name of Organization Supported by VA]  
  
Description of the Local Situation  
This introduction should provide a clear explanation of the scope and main issues pertaining to homelessness in 
the community as it relates to the organization supported by the Department of Veterans Affairs.  Whenever 
possible, the description should include specific statistics, such as the number of veterans who are homeless.  
 
How will [organization’s name]’s participation benefit veterans?  

• Better advocacy within the CoC for veterans’ needs, share information on services and resources 
available through homeless veterans’ organizations, and learn about other available resources in the 
community  
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• Access more housing resources for veterans who are homeless  
• Establish partnerships with other providers in the community to expand resources available to veterans  
• Ensure that veterans remain a focus for the CoC  

 
How will the CoC benefit from [organization’s name]’s help?  

• Obtain more information about the size of the homeless veteran population as well as the special 
services that homeless veterans require 

• Identify alternative funding sources for veteran services that HUD currently funds in order to reallocate 
more HUD funding towards housing  

• Improve understanding of and access to the services that the Department of Veterans Affairs (VA) 
provides for homeless veterans  

 
What will [organization’s name] need to do?  

• Attend monthly planning meetings for coalition 
• Participate in a subcommittee that focuses on the needs of homeless sub-populations, including the 

homeless veteran population 
 
 
 

Benefits to and Roles of Participating Agency 
  
[Name of Law Enforcement Representation]  
  
Description of the Local Situation  
This introduction should provide a clear explanation of the scope and issues pertaining to homelessness in the 
community as it relates to law enforcement.  Whenever possible, the description should include specific 
statistics, such as the number of people discharged from jail/prison who become homeless and crime rate 
statistics among people who are homeless.  
 
How will [organization’s name]’s participation benefit law enforcement?  

• Reduce staff time spent dealing with chronically homeless persons  
• Reduce recidivism by improving access to employment, housing, and health care resources for 

individuals as they are discharged from jail/prison  
• Reduce crime rates among individuals who are chronically homeless  

 
How will the CoC benefit from [organization’s name]’s help?   

• Reduce the number of people who become homeless when they are discharged from jail/prison  
• Improve outreach efforts to chronically homeless persons  

 
What will [organization’s name] need to do?  

• Participate in committee meetings concerning jail/prison discharge policy   
• Help prepare crime statistics and percentage of homeless population that are ex-offenders 
• Help outreach teams locate homeless persons living on the streets or in other places unfit for human 

habitation  
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Appendix II:  Rating & Ranking Committee Conflict of Interest and Confidentiality Statement 
 
 
 

Definition of Conflict of Interest 
 
No person with a “conflict of interest” may serve on the Rating & Ranking Committee.   
 
A conflict of interest exists if: 
 
1) You are now, or within the last year have been, or have a current agreement to serve in the future as, a Board 

member, staff member or paid consultant of an organization making a proposal for funding;  or 
 

2) Your employer or an organization on whose Board of Directors you sit, now has, or within the last year has 
had, a contractual relationship with an organization making a proposal for funding. However, under this 
second definition of “conflict of interest,” no conflict exists if your employer, or the organization on whose 
Board of Directors you sit, is a funding entity or organization whose mission includes providing services 
and/or funding to other service providers;  or 

 
3) Any other circumstance exists which impedes your ability to objectively, fairly and impartially review and rank 

the proposals for funding.     
 
 
Confidentiality 
 

In addition to avoiding Conflicts of Interest, the Rating &Ranking Committee should maintain confidentiality 
surrounding the rating and ranking process.  To demonstrate respect for the organizations being considered, 
Rating & Ranking Committee discussions and information about specific applications should be kept 
confidential. 

 
 
Acknowledgement 
 
I have read and understand the definition of “Conflict of Interest.”  No conflict of interest prohibits me from 
serving on the Rating & Ranking Committee.  Should I later become aware of a conflict of interest, I immediately 
will resign from the Rating & Ranking Committee. 
 
  
 
______________________________  _______________________ 
Signature      Date 
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Appendix III: Funding Priorities 
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Kings and Tulare Counties  
Emergency Solutions Grants 

FUNDING PRIORITIES 
FY2016-2017 

The Kings/Tulare Homeless Alliance has established the following local housing priorities for the 
Emergency Solutions Grant funding competition1.  In addition to meeting one of the identified housing 
priorities in the table below, all projects seeking funding must:  

1) Maximize the use of mainstream benefits, including:  
a. Coordinate with existing mainstream resources to enroll participants in eligible programs 

and connect them to community based services; and 
b. Actively enroll participants in healthcare and/or assist participants in understanding and 

accessing expanded services available through the Affordable Care Act changes; and 
c. Secure funding for services through mainstream resource programs and other partnerships. 

2) Work to remove barriers to local resources by: 
a. Prioritizing those most in need of services through the use of the VI-SPDAT and Housing 

Priority List;  
b. Actively participating in Every Door Open, the Kings/Tulare coordinated assessment system; 

and 
c. Working to reduce the number of people exiting for unknown reasons or negative reasons. 

Priority 
Level 

Focus Area County 

High New and existing rapid re-housing programs. Kings, 
Tulare 

High Preservation of existing housing programs which are high performing2. Kings, 
Tulare 

Medium Preservation of existing housing programs which are medium performing3 and 
provide appropriate supportive services and linkages to other community resources. 

Kings, 
Tulare 

Low All other projects. Kings, 
Tulare 

 

1 In addition to meeting a local housing priority, all projects will go through the Alliance’s Rating & Ranking process. 
2 Program exceeds 75% of the Alliance Performance Measurements. 
3 Program meets 50% to 75% of the Alliance Performance Measurements. 
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Kings and Tulare Counties  
Continuum of Care (HUD) Program Competition 

FUNDING PRIORITIES 
FY2016-2017 

The Kings/Tulare Homeless Alliance has established the following local housing priorities for the 
FY2016HUD Continuum of Care Program Competition1.  In addition to meeting one of the identified 
housing priorities in the table below, all projects2 seeking funding must:  

1) Maximize the use of mainstream benefits, including:  
a. Coordinate with existing mainstream resources to enroll participants in eligible programs 

and connect them to community based services; and 
b. Actively enroll participants in healthcare and/or assist participants in understanding and 

accessing expanded services available through the Affordable Care Act changes; and 
c. Secure funding for services through mainstream resource programs and other partnerships. 

2) Work to remove barriers to local resources by: 
a. Prioritizing those most in need of services through the use of the VI-SPDAT and Housing 

Priority List;  
b. Actively participating in Every Door Open, the Kings/Tulare coordinated entry & assessment 

process; and 
c. Work to reduce the number of people exiting for unknown or negative reasons. 

Priority Focus Area County 

High 

PSH for 100% chronically homeless households without children utilizing the Housing 
First model, including: 

a) Projects adding new Permanent Supportive Housing (PSH) beds dedicated to 
chronically homeless; 

b) Projects targeting existing PSH beds for chronically homeless; 
c) Projects dedicating 100% of existing PSH beds to the chronically homeless at 

bed turnover. 

Kings, 
Tulare  

High Renewal projects that 1) meet or exceed 75% of the CoC Performance 
Measurements, and 2) have no significant programmatic or audit findings. 

Kings, 
Tulare 

  

1 In addition to meeting a local housing priority, all projects will go through the Alliance’s Rating & Ranking process. 
2 HMIS and CoC Planning grants excluded. 
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Priority Focus Area County 

High Homeless Management Information Systems (HMIS) Applications. Kings, 
Tulare 

High Existing RRH, utilizing the Housing First model. Kings, 
Tulare 

Medium 

PSH for 100% chronically homeless households with children utilizing the 
Housing First model including: 

a) Projects adding new PSH beds dedicated to chronically homeless; 
b) Projects targeting existing PSH beds for chronically homeless; 
c) Projects dedicating 100% of existing PSH beds to the chronically 

homeless at bed turnover. 
d) PSH for chronically homeless families (Kings County only). 

Kings, 
Tulare  

Medium New RRH, utilizing the Housing First model. 
Kings, 
Tulare  

Medium Renewal projects that 1) meet 50% to 75% of the Alliance Performance 
Measurements, and/or 2) have minor programmatic or audit findings. 

Kings, 
Tulare  

Medium Supportive Service Only (SSO) projects for coordinated entry and assessment. 
Kings, 
Tulare 

Low All other projects. 
Kings, 
Tulare  
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Appendix IV: Annual Conflict of Interest and Statement of Ethics Certification and Disclosure 
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Annual Conflict of Interest and Statement of Ethics Certification and Disclosure 
 

Article I -- Purpose  
1. The purpose of this Board conflict of interest policy is to protect the CoC’s interests when it is 

contemplating entering into a transaction or arrangement that might benefit the private interests of an 
officer of the CoC or might result in a possible excess benefit transaction.  

2. This policy is intended to supplement, but not replace, any applicable state and federal laws governing 
conflicts of interest applicable to nonprofit and charitable organizations.  

3. This policy is also intended to identify “independent” directors.  
 
Article II -- Definitions  

1. Interested person -- Any director, principal officer, or member of a committee with governing board 
delegated powers, who has a direct or indirect financial interest, as defined below, is an interested 
person.  

2. Financial interest -- A person has a financial interest if the person has, directly or indirectly, through 
business, investment, or family:  

a) An ownership or investment interest in any entity with which the CoC has a transaction or 
arrangement,  

b) A compensation arrangement with the CoC or with any entity or individual with which the CoC has 
a transaction or arrangement, or  

c) A potential ownership or investment interest in, or compensation arrangement with, any entity or 
individual with which the CoC is negotiating a transaction or arrangement.  

Compensation includes direct and indirect remuneration as well as gifts or favors that are not 
insubstantial. A financial interest is not necessarily a conflict of interest. A person who has a financial 
interest may have a conflict of interest only if the Board decides that a conflict of interest exists, in 
accordance with this policy.  

3. Independent Director -- A director shall be considered “independent” for the purposes of this policy if 
he or she is “independent” as defined in the instructions for the IRS 990 form or, until such definition is 
available, the director --  

a) is not, and has not been for a period of at least three years, an employee of the CoC or any entity 
in which the CoC has a financial interest;  

b) does not directly or indirectly have a significant business relationship with the CoC, which might 
affect independence in decision-making;  

c) is not employed as an executive of another corporation where any of the CoC’s executive officers 
or employees serve on that corporation’s compensation committee; and  

d) Does not have an immediate family member who is an executive officer or employee of the CoC or 
who holds a position that has a significant financial relationship with the CoC.  

 
Article III -- Procedures  

1. Duty to Disclose -- In connection with any actual or possible conflict of interest, an interested person 
must disclose the existence of the financial interest and be given the opportunity to disclose all material 
facts to the Board.  

2. Recusal of Self – Any director may recuse himself or herself at any time from involvement in any 
decision or discussion in which the director believes he or she has or may have a conflict of interest, 
without going through the process for determining whether a conflict of interest exists.  

3. Determining Whether a Conflict of Interest Exists -- After disclosure of the financial interest and all 
material facts, and after any discussion with the interested person, he/she shall leave the Board meeting 
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while the determination of a conflict of interest is discussed and voted upon. The remaining Board 
members shall decide if a conflict of interest exists.  

4. Procedures for Addressing the Conflict of Interest  
a) An interested person may make a presentation at the Board meeting, but after the presentation, 

he/she shall leave the meeting during the discussion of, and the vote on, the transaction or 
arrangement involving the possible conflict of interest.  

b) The President of the Board shall, if appropriate, appoint a disinterested person or committee to 
investigate alternatives to the proposed transaction or arrangement.  

c) After exercising due diligence, the Board shall determine whether the CoC can obtain with 
reasonable efforts a more advantageous transaction or arrangement from a person or entity that 
would not give rise to a conflict of interest.  

d) If a more advantageous transaction or arrangement is not reasonably possible under 
circumstances not producing a conflict of interest, the Board shall determine by a majority vote of 
the disinterested directors whether the transaction or arrangement is in the CoC's best interest, 
for its own benefit, and whether it is fair and reasonable. In conformity with the above 
determination, it shall make its decision as to whether to enter into the transaction or 
arrangement.  

5. Violations of the Conflicts of Interest Policy  
a) If the Board has reasonable cause to believe a member has failed to disclose actual or possible 

conflicts of interest, it shall inform the member of the basis for such belief and afford the member 
an opportunity to explain the alleged failure to disclose.  

b) If, after hearing the member's response and after making further investigation as warranted by 
the circumstances, the Board determines the member has failed to disclose an actual or possible 
conflict of interest, it shall take appropriate disciplinary and corrective action.  

 
Article IV – Records of Proceedings  
The minutes of the Board shall contain:  

a) The names of the persons who disclosed or otherwise were found to have a financial interest in 
connection with an actual or possible conflict of interest, the nature of the financial interest, any 
action taken to determine whether a conflict of interest was present, and the Board's decision as 
to whether a conflict of interest in fact existed.  

b) The names of the persons who were present for discussions and votes relating to the transaction 
or arrangement, the content of the discussion, including any alternatives to the proposed 
transaction or arrangement, and a record of any votes taken in connection with the proceedings.  

 
Article V – Compensation 

a) A voting member of the Board who receives compensation, directly or indirectly, from the CoC for 
services is precluded from voting on matters pertaining to that member's compensation.  

b) A voting member of any committee whose jurisdiction includes compensation matters and who 
receives compensation, directly or indirectly, from the CoC for services is precluded from voting 
on matters pertaining to that member's compensation.  

c) No voting member of the Board or any committee whose jurisdiction includes compensation 
matters and who receives compensation, directly or indirectly, from the CoC, either individually or 
collectively, is prohibited from providing information to any committee regarding compensation.  

 
Article VI – Annual Statements  

1. Each director, principal officer and member of a committee with Board delegated powers shall annually 
sign a statement which affirms such person:  
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a) Has received a copy of the conflict of interest policy,  
b) has read and understands the policy,  
c) has agreed to comply with the policy, and  
d) Understands the CoC is charitable and in order to maintain its federal tax exemption it must 

engage primarily in activities which accomplish one or more of its tax-exempt purposes.  
2. Each voting member of the Board shall annually sign a statement which declares whether such person is 

an independent director.  
3. If at any time during the year, the information in the annual statement changes materially, the director 

shall disclose such changes and revise the annual disclosure form.  
4. The Board shall regularly and consistently monitor and enforce compliance with this policy by reviewing 

annual statements and taking such other actions as are necessary for effective oversight.  
 
Article VII – Periodic Reviews  
To ensure the CoC operates in a manner consistent with charitable purposes and does not engage in activities 
that could jeopardize its tax-exempt status, periodic reviews shall be conducted. The periodic reviews shall, at a 
minimum, include the following subjects:  

a) Whether compensation arrangements and benefits are reasonable, based on competent survey 
information (if reasonably available), and the result of arm's length bargaining.  

b) Whether partnerships, joint ventures, and arrangements with management organizations, if any, 
conform to the CoC's written policies, are properly recorded, reflect reasonable investment or 
payments for goods and services, further charitable purposes and do not result in inurement or 
impermissible private benefit or in an excess benefit transaction.  

 
Article VIII – Use of Outside Experts  
When conducting the periodic reviews as provided for in Article VII, the CoC may, but need not, use outside 
advisors. If outside experts are used, their use shall not relieve the Board of its responsibility for ensuring 
periodic reviews are conducted.  
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Conflict of Interest Policy and Annual Statement 
  
 
Name: _________________________________________                        Date: ____________________  
 
Board Position:  __________________________________  
 
I affirm the following:  
 

o I have received a copy of the CoC Conflict of Interest Policy. _________ (initial)  
o I have read and understand the policy. _________ (initial)  
o I agree to comply with the policy. _________ (initial)  
o I understand that the CoC is charitable and in order to maintain its federal tax exemption it must engage 

primarily in activities which accomplish one or more of tax-exempt purposes. _____ (initial)  
 
Disclosures:  
 

1. Do you have a financial interest (current or potential), including a compensation arrangement, as defined in 
the Conflict of Interest policy with the CoC?       �  Yes      �  No  

 
a.   If yes, please describe it: _______________________________________________________ 

________________________________________________________________________ 
 
b. If yes, has the financial interest been disclosed, as provided in the Conflict of Interest policy?  

                                                                                     �  Yes      �  No 
 

2. In the past, have you had a financial interest, including a compensation arrangement, as defined in the 
Conflict of Interest policy with the CoC?                          �  Yes      �  No  

 
a. If yes, please describe it, including when (approximately):_____________________________ 

___________________________________________________________________________ 
 

b. If yes, has the financial interest been disclosed, as provided in the Conflict of Interest policy?   
                                                                 �  Yes      �  No                                                                                                                                                                               

 

3. Are you an independent director, as defined in the Conflict of Interest policy?        �  Yes      �  No 
 

a. If you are not independent, why? ________________________________________________ 
___________________________________________________________________________ 
 

Future Conflicts: 
I also agree, during the term of my employment or volunteer status with the CoC, to report promptly to the 
appropriate person, as applicable, any future situation that involves, or might appear to involve, me in any 
conflict between my outside interests and the best interests of the CoC. 
 
Statement of Ethics: 
I also certify that I have read the CoC Statement of Ethics. 
 
 
__________________________________________________                 _____________________  
Signature of Officer                   Date 
 

 
Date of Review by Board: _______________________ 
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Appendix V: CoC Bylaws 
 
 
  

Page 41 of 60



 

 

 

BYLAWS  

- for - 

KINGS/TULARE CONTINUUM OF CARE ON 
HOMELESSNESS, INC. 

DBA KINGS TULARE HOMELESS ALLIANCE 
 

 
ARTICLE I 

NAME 
 

The name of this Corporation shall be the Kings/Tulare Continuum of Care on Homelessness, 
Inc., DBA Kings Tulare Homeless Alliance.   Whenever the term “Corporation” is used in the 
By-Laws, it shall mean the Kings/Tulare Continuum of Care on Homelessness, Inc. 
 
 

ARTICLE II  
OFFICE 

 
The principal office of the Corporation shall be in Tulare County at 525 West Center, Suite A, 
Visalia, California, and authority to change the principal office is hereby granted to the Board of 
Directors provided that the office shall remain in Kings/Tulare County.  Any change of principal 
office will be noted by the Secretary in these Bylaws, but will not be considered an amendment 
of these Bylaws. 

 
 

ARTICLE III  
MISSION 

 
The mission statement of the Corporation is as follows: 
   
“To coordinate and leverage policy and resources that empower community partners to address 
homelessness in Kings and Tulare County.” 
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ARTICLE IV  
OBJECTIVES 

  
The objectives of the Corporation are as follows: 
 
A. To develop and maintain service strategies that link and advance the health and well being 

of homeless residents in the Kings/Tulare region by fostering partnerships among 
participating organizations. 
 

B. To reduce duplication, increase cooperation, and promote the enhancement of self-esteem 
and the empowerment of homeless individuals and families to develop strategies for self-
sufficiency and independence.  
 

C. To technologically connect participating organizations in order to develop and to maintain 
effective shared case management.  
 

D. To develop and sustain a database that details available housing and available support 
services connected to that housing throughout our region and ensure access to the homeless. 
 

E. To promote the development of housing options to provide shelter for individuals and 
families in various stages of homelessness or homelessness prevention. 
 

F. To develop and refine benchmarks and other necessary tools to measure outcomes and to 
evaluate performance. 
 

G. To foster relationships with other Continuum of Care systems of the Central Valley to 
provide support, share best practices and model collaborative effectiveness for a multi-
regional Continuum of Care System.  

 
 

ARTICLE V  
MEMBERSHIP 

 
Section 1 - Composition 
 
The Corporation will have one class of members only, and each member shall have equal voting 
rights except as provided by these Bylaws.  Any person, as defined by Corporations Code 
Section 5065 is eligible to be a member of the Corporation.  The composition of the Corporation 
shall be open to any city or county governmental, public or private entity involved in providing 
support service or housing and desiring to become a member.  Additionally, the Corporation 
encourages participation from members or representatives of the target populations being served 
by support service and housing agencies.  Other individuals or organization representatives who 
possess skills, interest, or resources which will aid the Corporation in fulfilling its mission are 
also eligible for membership.   
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Any person eligible for membership under this Section of these Bylaws is qualified for 
membership only after that person has satisfied the membership requirements outlined in this 
Article of these Bylaws, including the membership fee requirements of Section 4. 
 
All persons desiring membership in the Corporation shall sign a participation agreement 
committing representation at monthly meetings and entitling the person to one vote at the general 
Corporation meetings (Attachment 1).  No person shall hold more than one membership, nor 
shall any member be entitled to more than one vote, except where the member is a City or 
County having multiple departments that desire membership and voting rights, in which case 
such City or County may hold up to five (5) memberships for its multiple departments desiring 
membership, with each department member being entitled to one vote.    
 
Section 2 - Attendance At Meetings 
 
At least one representative of a member shall attend all meetings of the Corporation.   
 
Section 3 - Termination 
 
Membership shall be terminated for nonpayment of fees and/or annual dues.  The Board of 
Directors reserves the right to terminate a member upon a majority vote of the Board  and 
reserves the right to reinstate a member upon a majority vote of the Board. 
 
Section 4 – Fees and Annual Dues 
 
The Corporation reserves the right to establish membership fees and annual dues for the 
continued funding of the Corporation. Attachment 2 “Membership Application” identifies the 
current minimum annual membership fee schedule.  The Board of Directors is granted full 
authority to change the Fee Schedule as deemed necessary, and any such changes to the Fee 
Schedule shall not be considered an amendment to these Bylaws.  Any member may voluntarily 
increase their membership fee contribution to any level above the minimum established. 
 
The Corporation’s fiscal year shall be from July 1st to June 30th.  Annual Dues for the fiscal year 
will be invoiced in June and payable in July. 
 
Section 5 - Budget     
 
A budget for the fiscal year shall be adopted by the Corporation by July 1st.. 
 
Section 6 – Number of Members 
 
There is no limit on the number of members the Corporation may admit. 
 
Section 7 – Membership Book 
 
The Corporation will keep a membership book containing the name, address, and class of 
each member [in written form or in any form capable of being converted into written form]. 
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The book must also note if a membership has terminated and the date on which that membership 
ceased. The book will be kept at the principal office of the Corporation and is subject to the 
rights of inspection required by law and as set forth in these Bylaws. 
 
Section 8 – Inspection Rights of Members – Demand 
 
A. Subject to the Corporation's right to set aside a demand for inspection pursuant to 

Corporations Code Section 6331 and the authority of the court to limit inspection rights 
pursuant to Corporations Code Section 6332, and unless the Corporation provides a 
reasonable alternative as permitted by these Bylaws, a member satisfying the qualifications 
set forth may do either or both of the following: 

 
(1) Inspect and copy the record of all the members' names, addresses, and voting rights, 

at reasonable times, on five business days' prior written demand on the 
Corporation, which must state the purpose for which the inspection rights are 
requested; or 

 
(2) Obtain from the Secretary of the Corporation, on written demand and tender of a 

reasonable charge, a list of the names, addresses, and voting rights of those 
members entitled to vote for the election of Directors, as of the most recent 
record date for which it has been compiled or as of the date of demand. The 
demand must state the purpose for which the list is requested. The membership list 
will be available on or before the later of 1.0 business days after the demand is 
received, or after the date specified in the demand as the date as of which the list is to 
be compiled. 

 
Members Permitted to Exercise Rights of Inspection 

 
B. The rights of inspection set forth in these Bylaws may be exercised by the following: 
 

(1) Any member, for a purpose reasonably related to that person's interest as a member; and 
(2) The authorized number of members for a purpose reasonably related to the members' 

interest as members; and 
 

Alternative Method of Achieving Purpose 
 
C. The Corporation, within 10 business days after receiving a demand pursuant to these 

Bylaws, may deliver to the person or persons making the demand a written offer of an 
alternative method of achieving the purpose identified in the demand without 
providing access to or a copy of the membership list. An alternative method that reasonably 
and in a timely manner accomplishes the proper purpose set forth in a demand made 
pursuant to these Bylaws will be deemed reasonable, unless within a reasonable time after 
acceptance of the offer, the Corporation fails to effect the alternative method. Any rejection 
of the offer must be in writing and indicate the reasons the alternative proposed by the 
Corporation does not meet the proper purpose of the demand made pursuant to these 
Bylaws. 
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Section 9 – Nonliability of Members 
 
A member of the Corporation is not personally liable, solely because of membership, for 
the debts, obligations, or liabilities of the Corporation. 
 
Section 10-Membership Authority 
Members of the Kings Tulare Continuum of Care AKA Kings Tulare Homeless Alliance are 
responsible for electing officers and directors of the corporation and must approve any 
amendments to the Bylaws of the corporation. 
 
 

  ARTICLE VI 
OFFICERS & DIRECTORS 

 
Section 1 - Officers 
 
There shall be five (5) officers of the Corporation: President, Vice-President of Internal Affairs, 
Vice-President of External Affairs, Secretary, and a Treasurer/CFO.  The (5) officers and (2) 
Members at Large will serve as the Corporations seven (7) Directors.  The Board shall strive to 
have at least (1) Member at Large be a consumer representative.  Collectively, the seven (7) 
Directors will be known as the Board of Directors.   
 
Section 2 - Election of Officers/Directors 
 
The first officers and directors of the corporation shall be the same persons currently serving in 
such capacity for the Kings/Tulare Continuum of Care, which unincorporated association 
preceded this corporation, and they shall continue to serve out the remainder of their terms as 
they exist at the time of incorporation of this corporation.  Following the terms of the initial , the 
existing board shall present a slate of officers to the membership at the following April general 
membership meeting.  The election shall take place at the May general membership meeting.  
The Corporation will elect all officers by a majority vote of its members.  All nominees for an 
office must be members in good standing in the Corporation, and must be residents of the State 
of California.  The Board will make every attempt to recommend a combination of Officers 
comprised of public, private, and client membership representation.  If possible, the position of 
president shall vary from private to public leadership each term, so the Corporation is exposed to 
a variety of leadership skills and professional networks. 
 
Section 3 - Term of Office 
 

For all Officers and Directors except the President and Vice President, Internal Affairs, the term 
of office shall be for two years, beginning July 1st of each year, unless otherwise provided in 
these Bylaws.  The terms will be staggered, first by electing two officers for a two- year term of 
office.  The following year, three officers will be elected for a two-year term of office.  The first 
officers and directors of the corporation shall be the same officers currently serving in such 
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capacity for the Kings/Tulare Continuum of Care, which unincorporated association preceded 
this corporation, and shall they shall continue to serve out the remainder of their terms existing at 
the time of incorporation so as to preserve the effect of the ongoing tradition of staggered two-
year terms.  A person may not serve in the same office for more than one term consecutively. 

The person elected to Vice President of Internal Affairs shall serve a two year term with the first 
year as the Vice President of Internal Affairs and the subsequent year as President.  
 
Section 4 - Resignation 
 
Any officer may resign at any time by giving written notice to the Corporation. 
 
Section 5 - Vacancies 
 
A vacancy in any office may be filled by appointment by the Board of Directors e as needed until 
the next regular election.  If less than 50% of the term has been completed, the appointed officer 
can be eligible for another term in the same office.   
 
Section 6 - Removal 
 
An officer/director of the Corporation may be removed by the following process: 
 
A. Any member of the Corporation may make a motion for a special meeting to consider the 

removal of an officer.  Such a motion shall include a statement of reasons for removal from 
office. 

 
B. If the motion is seconded and approved by the majority of members present, a special 

meeting shall be scheduled to consider the removal of the officer. 
 
C. The officer that is being considered for removal shall receive written notification of the 

special meeting and reason for removal.  This written notice shall be delivered in person or 
registered mail no less than fourteen (14) days prior to the special meeting. 

 
D. Such officer shall be removed at the special meeting with an affirmative vote of a two thirds 

(2/3) vote of the membership present at the special meeting.  
 
Section 7 - Compensation 
 
The Officers/Directors serve without compensation with the exception of the Member at Large 
position filled by a consumer.  Consumers shall be paid $25.00 for each Board and Membership 
meeting attended. 
 
Section 8 - President 
 
The President will preside at the Corporation meetings.  The president shall appoint chairmen of 
standing committees and all other committees.  The president shall be an ex-officio member of 
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all committees.  
 
Section 9 - Vice -President: Internal Affairs 
 
The Vice-President: Internal Affairs will be responsible for supporting the ongoing operations of 
the Corporation including, but not limited to, personnel, budgets, and finance, and will preside at 
the Corporation meetings in the absence of the President.  
 
Section 10 - Vice -President: External Affairs 
 
The Vice-President: External Affairs will be responsible for the ongoing efforts to outreach to 
the communities within the regions of the Corporation including, but not limited to, marketing, 
membership development, and public relations. 
  
Section 11 - Secretary 
 
The Secretary will be responsible for notification of meetings, minutes of meetings and 
correspondence of the Corporation. 
 
Section 12 - Treasurer 
 
The Treasurer will be responsible for the financial management of the Corporation, including 
invoicing for annual membership fees, and shall provide monthly financial reports to the 
Corporation. 
 
Section 13 – Members at Large 
 
Members at Large represent the interests of the general membership on the Board. They may 
take responsibility for activities on the basis of interest or at the request of the Board or 
President, chair or serve on ad hoc and standing committees, and handle special projects. The 
term of office of Members at Large shall be two (2) years, staggered proportionately. 
 
Section 15-Board of Director’s Authority 
 
The Board of Directors is the governing body of the corporation responsible for the management 
of the affairs of the organization.  The board is responsible for policymaking and has the ultimate 
legal responsibility for the actions of the corporation. 
 
 

ARTICLE VII  
ADVISORY BOARD 

 
The Board, by resolution adopted by a majority of the entire Board, may designate an Advisory 
Board.  Such Advisory Board shall consist of a minimum of two persons who are interested in 
the purpose and principles of the Corporation.  The Advisory Board and each member thereof 
shall serve at the pleasure of the Board.  Any vacancy in the Advisory Board may be filled and 
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the Board may remove any member of the Advisory Board, either with or without cause.  The 
Advisory Board shall advise the Board as to any matters that are put before it by the Board 
concerning the Corporation.  The Advisory Board shall not have or purport to exercise any 
powers of the Board nor shall it have the power to bind the Corporation in any manner. 

 
 

ARTICLE VIII 
MEETINGS 

 
Section 1 - Board Meetings 
 
A. Meetings of the Board may be called by the President or any Vice-President or the Secretary 

or any two Directors. 
 

B. Except as provided by the Bylaws, all meetings of the Board will be held at a time and place 
to be designated by resolution of the Board of Directors. 
 

C. Regular meetings of the Board will be held monthly, at a place to be designated by the 
Board of Directors, unless otherwise specified by way of written or posted notice as 
provided in these Bylaws. 
 

D. Special meetings of the Board may be called by the President or any Vice-President or the 
Secretary or any two Directors.  Special meetings may be held on four days' notice by first-
class mail, postage prepaid, or on 48 hours' notice delivered personally or by telephone, 
including a voice messaging system or other system or technology designed to record and 
communicate messages, telegraph, facsimile, electronic mail, or other electronic means.  
Notice of the special meeting need not be given to any Director who signs a waiver of notice 
or written consent to holding the meeting, or an approval of the minutes of the meeting, 
whether before or after the meeting, or who attends the meeting without protesting the lack 
of notice to that Director either before or at the commencement of the meeting. All waivers, 
consents, and approvals must be filed with the corporate records or made a part of the 
minutes of the meetings. 
 

E. A majority of the Directors constitutes a quorum of the Board for the transaction of 
business, except as otherwise provided in these Bylaws. 
 

F. Except as otherwise provided in the Articles, in these Bylaws, or by law, every act or 
decision done or made by a majority of the Directors present at a meeting duly held at which 
a quorum is present is the act of the Board provided, however, that any meeting at which a 
quorum was initially present may continue to transact business notwithstanding the 
withdrawal of Directors if any action taken is approved by at least a majority of the required 
quorum for that meeting, or such greater number as is required by the law, the Articles, or 
these Bylaws. 
 

G. The President or, in his or her absence, any Director selected by the Directors then present 
will preside at meetings of the Board of Directors. The Secretary of the Corporation or, in 
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the Secretary's absence, any person appointed by the presiding officer will act as Secretary 
of the Board. Members of the Board may participate in a meeting through use of conference 
telephone or similar communications equipment, so long as all members participating in the 
meeting can hear one another. This participation constitutes personal presence at the 
meeting. 
 

H. A majority of the Directors present at the meeting, whether or not a quorum is present, may 
adjourn any meeting to another time and place.  If the meeting is adjourned for more than 24 
hours, notice of the adjournment to another time or place must be given before the time of 
the adjourned meeting to the Directors who were not present at the time of the adjournment. 
 

I. Any action required or permitted to be taken by the Board may be taken without a meeting, 
if all members of the Board individually or collectively consent in. writing to that action. 
Written consents must be filed with the minutes of the proceedings of the Board. Action by 
written consent has the same force and effect as the unanimous vote of the Directors.  The 
regular Board meetings of this Corporation shall be held on a monthly basis, at an hour, day, 
and place as determined by resolution of the Board of Directors. 
 

J. Written notice of every meeting of members must be either personally delivered or mailed 
by first class or registered United States mail, postage prepaid, not less than 10 or more than 
90, days before the date of the meeting to each member who is entitled to vote at the 
meeting as of the record date for notice of the meeting. 
 

K. If notice is given by mail or other means of written communication, the notice must be 
addressed to the member at the address appearing on the books of the Corporation or at the 
address given by the member to the Corporation for the purpose of notice. If no address 
appears or was given by the member, notice will be given at the principal office of the 
Corporation or by publication in any newspaper of general circulation in the county in 
which the principal office of the Corporation is located. The Secretary of the Corporation, or 
any transfer agent specially designated by the Secretary for this purpose, will execute an 
affidavit of the giving of the notice of the meeting of members. In the case of a specially 
called meeting of members, notice that a special meeting will be held at a time requested by 
the person or persons calling the meeting not less than 35 days nor more than 90 days after 
receipt of the written request from that person or persons by the Chairman of the Board or 
President or Vice-President or Secretary of the Corporation will be sent to the members 
forthwith and in any event within 20 days after the request was received. 
 

L. Notice of meetings may also be given by electronic transmission in accordance with Corp. 
Code §§ 20 and 5511(b). The notice will state the place, date, and time of the meeting.  In 
the case of regular meetings, the notice will state those matters that the Board of Directors, 
at the time the notice is given, intends to present for action by the members.   
 

M. No meeting of Directors may be adjourned more than 45 days. If a meeting is adjourned to 
another time or place, and thereafter a new record date is fixed for notice or voting, a notice 
of the adjourned meeting will be given to each Director of record who, on the record date 
for notice of the meeting, is entitled to vote at the meeting. 
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Section 2 – Member Meetings 
 
A. Regular Member meetings will be held monthly  at 525 West Center, Suite A, Visalia or a 

place to be determined unless otherwise specified by way of written or posted notice as 
provided in these Bylaws. 
 

B. Special meetings of members may be called by the Board of Directors or the Chairman of 
the Board or the President of the Corporation and held at the time and place to be designated 
by resolution of the Board of Directors.  Five percent or more of the members of the 
Corporation may call special meetings for any lawful purpose. 
 

C. Written notice of every meeting of members must be either personally delivered or mailed 
by first class or registered United States mail, postage prepaid, not less than 10 or more than 
90, days before the date of the meeting to each member who is entitled to vote at the 
meeting as of the record date for notice of the meeting. 

 
If notice is given by mail or other means of written communication, the notice must be 
addressed to the member at the address appearing on the books of the Corporation or at the 
address given by the member to the Corporation for the purpose of notice. If no address 
appears or was given by the member, notice will be given at the principal office of the 
Corporation or by publication in any newspaper of general circulation in the county in 
which the principal office of the Corporation is located. The Secretary of the Corporation, or 
any transfer agent specially designated by the Secretary for this purpose, will execute an 
affidavit of the giving of the notice of the meeting of members. In the case of a specially 
called meeting of members, notice that a special meeting will be held at a time requested by 
the person or persons calling the meeting not less than 35 days nor more than 90 days after 
receipt of the written request from that person or persons by the Chairman of the Board or 
President or Vice-President or Secretary of the Corporation will be sent to the members 
forthwith and in any event within 20 days after the request was received. 
 
Notice of meetings may also be given by electronic transmission in accordance with Corp. 
Code §§ 20 and 5511(b). 
 
No meeting of members may be adjourned more than 45 days. If a meeting is adjourned to 
another time or place, and thereafter a new record date is fixed for notice or voting, a notice 
of the adjourned meeting will be given to each member of record who, on the record date for 
notice of the meeting, is entitled to vote at the meeting. 
 
The notice will state the place, date, and time of the meeting.  In the case of regular 
meetings, the notice will state those matters that the Board of Directors, at the time the 
notice is given, intends to present for action by the members.  The notice of any meeting at 
which Directors are to be elected must include the names of all those who are nominees at 
the time the notice is given to the members. 
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D. A quorum of members at the annual meeting consists of a simple majority of the voting 
members, represented in person. 

 
Section 3 – Waivers, Consents, and Approvals 
 
The transactions of any meeting, however called and noticed, and wherever held, are as valid as 
though had at a meeting duly held after regular call and notice, if a quorum is present, and if, 
either before or after the meeting, each of the persons entitled to vote but not present in person, 
signs a written waiver of notice, a consent to the holding of the meeting, or an approval of the 
minutes of the meeting. All waivers, consents, and approvals will be filed with the corporate 
records or included in the minutes of the meeting. 
 
Section 4 - Minutes 
 
Minutes of all meetings shall be posted on the Kings Tulare Homeless Alliance website .  Copies 
of the previous meeting will be available at the next regular meeting of the Corporation. 
 
Section 5 - Agenda 
 
Items to be considered for meetings of the Corporation shall be sent to either the designated 
secretary to the Corporation or the President of the Corporation.  The agenda for the regular 
meetings of the Corporation shall be sent to members and officers in a timely manner, along with 
written notice of the meeting as outlined herein.    Copies of the agenda will be available at all 
meetings of the Corporation. 
 
Section 6 - Public Testimony 
 
The Corporation shall convene at least two meetings annually inviting stakeholder feedback. 
 
Section 7 - Public Comment 
 
Any member of the public may speak on any item which is on the agenda.  Comments by 
members of the public on an item on the agenda will only be allowed during consideration of the 
item by the Corporation.  
 

 
ARTICLE IX  

COMMITTEES 
 

The Board of Directors shall be responsible for the structure and governance of the Corporation 
and is accountable for developing participant agreements, bylaws, lead agency designation, 
establishing protocols and informing the Corporation of legislation and administrative changes 
that affect the provision of services to the homeless.  The Board of Directors shall select review 
panels, experts and consultants.      
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The Board of Directors will also establish committees on an as need basis and may designate 
Standing Committees, such as: 
 
Point In Time Committee 
The Point In Time planning committee will be responsible for planning and implementing all 
aspects of the annual Point In Time survey. This includes donations, engagement of service and 
housing providers, team selection and appointment of leaders, training, and survey site 
identification. This committee was created to implement consistency in the PIT process, and 
provide a network of members to implement this much needed data collection exercise. The CoC 
has set a goal of providing consistent, accurate data in all areas of collection and reporting, 
including the PIT and HMIS. The PIT committee meets twice a month from September thru 
January. Each of the following cities will have their own PIT Committee: Visalia, Porterville and 
Hanford. 
 
HMIS Committee 
The HMIS committee meets quarterly and is responsible for planning, decision ‐making, 
evaluation and facilitation for the continued implementation of the HMIS; coordination and 
gathering of incentives, resources, and leverages available to assist programs with participation; 
determination of the long-term policy and procedures for the community HMIS; 
recommendations about data elements to be collected, intervals for data gathering and 
community level aggregate reporting and ensuring compliance with HUD’s Final Notice as 
directed in the Federal Register Part II, Department of Housing and Urban 
Development, Homeless Management Information Systems (HMIS): Data and Technical 
Standards Final Notice. 
  
Membership Recruitment Committee 
The recruitment committee is responsible for reviewing membership logs and identifying areas 
that are lacking representation. The recruitment committee completes an annual outreach effort 
including a mailing and individual invitations for participation. The recruitment committee also 
contacts all members that have not attended 3 or more meetings to encourage attendance and 
participation. If a member needs to be removed from the CoC for not meeting the requirements 
set forth in the bylaws, the Recruitment Committee is responsible for making that 
recommendation to the Board of Directors. 
 The recruitment committee meets monthly until participation is increased; then quarterly for 
maintenance purposes. 
  
HUD Rating and Ranking Committee 
Review all documents from the previous funding round and discuss debrief of previous round. 
Set a schedule and time line for new funding round, report at CoC full meeting, discuss possible 
independent reviewers. Set tasks for committee members. Develop or edit forms from previous 
year, find venue for External Rating and Ranking of the project. Review projects prior to Rating 
and Ranking to make certain that they follow CoC priorities if new projects and evaluate 
previously funded projects and programs requesting renewal. The funding committee will make 
a rating recommendation to the Executive Committee.  
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Project Homeless Connect Steering Committee 
Project Homeless Connect is a one-day, one-stop event that provides a broad range of services to 
people experiencing or at risk of homelessness. The Project Homeless Connect steering 
committee is responsible for the regional oversight of all four venues: Hanford, Porterville 
Visalia, and Tulare. The steering committee creates policies, marketing materials, intake forms, 
etc. for the annual events. The site specific committees are responsible for all facets of the 
implementation of the event such as site selection, obtaining sponsors, vendors and volunteers, 
street outreach, etc.  Committees meet monthly or  as needed. 
 

  
ARTICLE X  

PARLIAMENTARY RULES 
 

Section 1 - Conduct of Meetings  
 
The meetings of the Corporation shall be conducted in accordance with Robert’s Rules of Order   
(Revised Edition)  

 
 

ARTICLE XI 
CORPORATE SEAL 

 
The Board of Directors will adopt a corporate seal.  The Secretary of the Corporation will 
maintain custody of the seal and affix it in all appropriate cases to all corporate documents.  
However, the failure to affix the seal does not affect the validity of any instrument. 
 
 

ARTICLE XII 
AMENDING BYLAWS 

 
These Bylaws are subject to amendment in accordance with Robert’s Rules of Order (Revised 
Edition).  The Bylaws may be amended by a two-thirds (2/3) vote of a quorum of the 
Corporation’s members provided that fifteen (15) days prior to the meeting, the full Corporation 
is notified of the language of such changes(s), and of the time, date, and place of the intended 
voting on such changes(s). 
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Appendix VI: HMIS Governance Charter

Page 56 of 60



Page 57 of 60



Page 58 of 60



Page 59 of 60



Page 60 of 60


	CoC Governance
	A. Geographic Area
	B. Purpose
	C. Responsibilities
	D. Mission
	E. Board of Directors
	F. Membership
	G. Meetings
	H. Code of Conduct
	I. Statement of Ethics
	J. Diversity Policy Statement
	K. Protection of Records – Federal Matters
	L. Whistleblower Policy
	M. Grievance Policy and Procedure for Written and Verbal Complaints1F
	A. Grievance Policy
	N. Committees and Task Forces
	O. Communication
	P. Policies and Procedures

	HUD CoC Program Grant
	A. Collaborative Applicant
	B. Grant Inventory Worksheet
	C. Project Evaluation and Performance Reporting
	D. Application for CoC Program Grant Funds
	E. CoC Program Grant Ranking and Prioritization Procedures
	F. Annual Performance Reports

	Emergency Solutions Grant
	A. Establishing Priorities
	B. Written Standards for Administering ESG Funding

	CoC Planning
	A. Strategic Plan
	B. Performance Measurements
	C. Needs and Gaps Analysis
	D. Point in Time Count
	E. Housing Inventory Chart
	F. Services Inventory

	Homeless Management Information System
	A. HMIS Participation
	B. HMIS Committee
	C. Annual Homeless Assessment Report (AHAR)

	Appendix I:  Membership Committee Tools
	Appendix II:  Rating & Ranking Committee Conflict of Interest and Confidentiality Statement
	Appendix III: Funding Priorities
	Appendix IV: Annual Conflict of Interest and Statement of Ethics Certification and Disclosure
	Appendix V: CoC Bylaws
	Appendix VI: HMIS Governance Charter
	Bylaws CoC 09.24.15_Final.pdf
	MISSION
	Section 9 – Nonliability of Members
	Section 2 – Member Meetings
	ARTICLE XI
	ARTICLE XII


	AMENDING BYLAWS




